
Police referral received
Contact client (first 

attempt)

Service provider action 

completed with 

comment

Complete outcome – 

Initial assessment

Other/Not applicable

Unable to contact

Information sent

• Email

• SMS

• Mail

No further action

Safe contact method available

Service Provider Model Referral Process 

Referral sent to another 

provider

Add client to database

Service declined

Service accepted

Service provider action 

completed with 

comment

Service provider action 

completed with 

comment

No safe contact method available

Created by Police Referral Services

SMS sent to client prior 

to contact (if safe to do 

so)

Within 2 Business Days

Contact client (second 

attempt)

Contact client (third 

attempt)

Within 2 Business Days
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Contact successful

Within 2 Business Days

Process Prerequisites 

• Service Provider to ensure profile is complete 

and up to date in Infoxchange

• Staff are adequately trained

• SMS/EMAIL templates created

• Auto-response functionality configured by 

RMCS ONLY
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Select relevant on 

referred reason

On referred only

If applicable - Complete 

follow up assessment 

If applicable - Offer to 

provide further 

information via Email, 

SMS or Mail
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